REGIONAL CENTER

Job Alike Discussion Session







Group Share

m For established cadre- share one reason you
continue to participate in CAPTAIN

m For NEW cadre- share one reason you are excited
to participate in CAPTAIN



Review of Current Procedures- Do
These Still Work?

m Hosting Regional Center cadre meetings
- Who?
- Where?
- How Often?
- Agenda/Topic Development



Review of Current Goals/Requirements-
Do These Still Apply/Work?

1. Provide overview of ASD and EBPs trainings for regional center
staff, families and/or vendored providers (4 per year)

2. Meet with your Regional Center Leadership to discuss ways to
Increase understanding and use of EBPs and implementation of
regional plans

3. Participate in quarterly Regional Center ASD/Behavior Specialist
meetings

4. Participate in semi-annual Regional Center ASD
Specialist/Behavior Specialist statewide meetings and report
back to Directors



ldentify Which Phase of EBP
Implementation Your Agency Is At:

| « Overview of ASD & EBPs

«\endor Assessment- Training & Confidence Survey, Site Assessment Form etc.

| . Specific EBP Workshop Training(s)

e Training & Coaching Skills

= Behavior Skills Training, NPDC Coaching, Implementation Checklists etc.




Goal Setting for 2019- Scaling Up
sSuccess!

m How do you plan to move your agency from your current
phase to the next?

m Use the handout provided to make your plan

m Consider ways to support your provider network in
adopting/upholding HCBS, CMS, Self-Determination etc.

m Consider ways to scale OUT your current successes to
new community partners (Police Officers, Community
Dental Providers, etc.)



Share Back & Partnering

m Share with the group your ultimate
goal/outcome for 2019

m Select an accountability partner to meet with
guarterly and review your goal



